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Four Swannes Reading Policy


At Four Swannes Primary School we are committed to providing a rich, comprehensive reading programme, offering children a range of opportunities to develop as fluent, enthusiastic and critical readers.  This will be achieved through a balanced reading programme including carefully planned shared, guided, individual and independent reading. Texts will include a variety of genres and can be in any format: print, online, e-books.  

Reading repertoire:  
Phonics
The main approach to the teaching of word reading is the use of a systematic and progressive programme of phonics.  Phonics is used throughout the school to support reading and spelling for all children.   Four Swannes Primary School has opted to use the Jolly Phonics scheme.  In Reception and Y1 children receive a daily 9am phonics reading session in which the children are taught both segmenting and blending skills.  Pupils in Year 2 continue to follow this programme daily.  Children who have not achieved the Y1 screening check are likely to continue with the programme as an intervention from the autumn term.

Assessment of phonics is an ongoing process and is reported every 3 weeks.  Children are assessed using phonic passports and screening tools, and the assessment then forms the basis for grouping and tracking children’s progress.

Shared Reading
During shared reading the children will access a variety of texts which should challenge them individually (80-89% accuracy).  Reading skills and strategies should be clearly modelled by the teacher, and discussion should help children to deepen their understanding of the text.  Shared reading should have a specific focus and all abilities should be included in discussions by differentiated questioning.

Shared reading should take place within the Teaching Sequence for Writing as part of the English curriculum, and also through the reading of texts related to other curriculum areas.

Guided Reading 
Guided Reading from Year R (summer term) onwards extends the opportunities provided by shared reading with a sharp focus on the targeted needs of a particular group with similar reading abilities. For guided reading the class is divided into groups of no more than 6 children of similar reading ability.  Each group should have at least one guided reading session each week in addition to the daily English lesson. Further sessions during the week for focus groups may need to be timetabled.

The text should be carefully selected at an instructional level, 90-94% accuracy for the group, but also informed by the teacher’s knowledge and understanding of the children’s interests, background (prior knowledge) and previous experiences of texts. Plans for each session should be recorded on the school proforma and will reflect a specific teaching focus appropriate to the group (refer to NC and assessment criteria for next steps).   

Structure of a Guided Reading Session:
Book Introduction
Prepare the children; provide support through reading the title, talking about the type of book and looking at the pictures. The aim is to give them confidence without reading the book to them. If necessary locate difficult new words and unfamiliar concepts or names.

Strategy Check
Review specific reading strategies that the children have been taught and remind them to use these when reading.

Independent Reading
Children read the book at their own pace. Monitor individuals and use appropriate prompts to encourage problem-solving. Praise correct use of reading strategies.

Returning to the Text
Briefly talk about what has been read to check children’s understanding. Praise problem-solving and use of reading strategies.

Response to the Text
Encourage children to respond to the text either through a short discussion where they express their opinions or through follow-up activities.

What next?
Children may read the book again, alone or in pairs. They may read another book in the series with the same vocabulary. They may record their responses to the text in writing or pictures, or complete a diagram or map.

Additional activities during the guided reading session
Independent activities are provided to meet the reading needs of all pupil groups on the days when they are not having their teacher-led session.  Activities need to have a purpose, and the skills that need to be addressed are outlined in the English National Curriculum.    

Examples of activities that may address specific needs are as follows:
Re-reading for fluency
Pre-reading/vocabulary introduction 
Rich book introduction
Follow up questions/activity linked to previous guided session
Alphabet and phonics games linked to reading
Sequencing stories
Speech bubbles – used to support inferences  
Creating story boards
Group discussion
Response to text
Summarising text
Comprehension activities 

Activities are recorded in learning books.
Reading records are signed by the teacher during the teacher led session to indicate that the child has participated in a guided reading session.

Reading Environment
Classrooms and all school areas should provide a print rich environment.  Reading displays should form a part of that environment – library corners, favourite books, book reviews, book of the week, author displays and collections of books on a similar theme will help to develop pleasure for reading. Is there a central board we could use for promote home reading/reading for pleasure?

Home/school reading
Children need to be given the opportunity and be encouraged to read independently both at home and at school in order to build confidence, stamina and fluency, as well as develop their experience of a range of books and authors.

Reception to Year 3/4 are encouraged to take home a book from the reading schemes provided.  For some children in Year 3/4 and for children in upper KS2 books will be selected from either the class or school library.  Those still requiring a Reading Scheme book are matched to the appropriate level. 

[bookmark: _GoBack]Home reading - In Reception, KS1 and where appropriate in KS2, children will be given a reading book at an appropriate level to take home, together with a reading record.  As children develop greater reading ability they will be encouraged to select their own texts (guided by a teacher).  A child’s individual reading will be monitored by teachers and supported by classroom assistants.  The reading record will be checked by a teacher during the weekly teacher led guided reading session and by the classroom assistant once per week.  Adults will use these opportunities to decide if books need to be changed.  It is the child’s responsibility to inform an appropriate adult if their book needs to be changed sooner, or if a comment needs to be reviewed in the reading record.  Rewards will be given for regular reading at home.
 
In Reception the children are given an individual reading book to take home when they are ready.  The teacher reads with the child and encourages reading to take place at home. Each time a child reads at home, a comment should be written in the reading record by an adult.  

In KS1, each time a child reads at home, a comment should be written in the reading record by an adult.  In KS2, each time a child reads at home, a comment should be written in the reading record by an adult or where appropriate, by the child.  

School reading – In Reception and Y1 children will read independently at least once a week.  From Year 2 onwards there should be timetabled periods of silent reading several times a week.  Each time a child reads a comment should be written in the reading record by an adult or where appropriate, by the child.  

Assessment and Recording
A whole school approach to assessment and record keeping is used.  Assessing children will be an ongoing process through guided reading, shared reading and when children are heard reading.  This will inform teaching, changes in book bands and grouping for guided reading.  Children are involved in the process of self-improvement, recognising their achievements and acknowledging where they could improve.  The HfL assessment criteria will be used to identify the child’s current step and the teaching focus.   This will also enable teachers to identify gaps in the children’s learning and highlight areas where remedial work is needed.  Teachers will report a termly step for each child which will be used to track pupil progress.  

Parental Involvement
Co-operation and support from parents is paramount if a child is to become a successful and competent reader.  At Four Swannes we strive to develop and encourage a strong partnership between home and school.  It is our policy to send reading books home regularly and to encourage parents and carers to contribute to their child’s reading development and welcoming comments in individual reading record books.
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